Received & Posted Time:

}
Wb TOWN OF SOMERSET
RuARY 20 /s, Town Clerk
MEETING NOTICE
(PLEASE PRINT OR TYPE LEGIBLY)
Name of Board or Committee: Somerset School Committee - Somerset Middle School Building
Committee

Date & Time of Meeting: Monday, April 4, 2022 at 6:00 pm

Location of Meeting: via Zoom: 929.205.6099 Meeting ID: 822 6345 8808 Passcode: 858783 OR:

https://lus02web.zoom.us/|/82263458808?pwd=a2NPRmxtTFO2V2dsMWIwUGsxTDIkZz09

Robin Vaccaro, Recording Secretary, March 31, 2022
Clerk/Board Member posting notice & date

Cancelled or postponed to:
(circle cancelled/postponed)

Clerk/Board Member cancelling/postponing meeting

AGENDA / LIST OF TOPICS

Somerset Middle School MSBA Building Committee Members: Victor Machado, Chair; Jeffrey
Schoonover, Vice Chair; Michael Gallagher; Christopher Godet; Ronald Tarro; Elizabeth Haskell; Manual
Alves; Pauline Camara; Kathleen Byers; Cassey Monte; Dominic Raffa; Steven Medeiros; Robert Lima; Kevin
Scanlon; Nicole Mello, Michael Botelho, Ira Schaefer, James Teixeira, Carlos Campos and Allen Smith

Also Present: Troy Randall (Ai3 Architects), Jonathan Quell (Ai3 Architects), Daniel Tavares (CGA Project
Management), Marybeth Carney (CGA Project Management) and Shannon Khoury (CGA Project Management)

I.  Owner’s Project Manager Report
Il.  Review and Approval of Budget Revision Request #002
I11.  Contractor Prequalification Committee Update
IV.  Architect’s Presentation
V. Approval of February 10, 2022 Minutes
VI.  Other Items
VII.  Public Input

MSBA: Massachusetts School Building Authority


https://us02web.zoom.us/j/82263458808?pwd=a2NPRmxtTFQ2V2dsMWIwUGsxTDlkZz09

OPM Progress Report

Somerset Middle School Building Committee 4.04.2022

» PROJECT UPDATES & ACTION ITEMS:
o MSBA:
= Budget Revision Request #01: BRR #01 was issued to the MSBA on 2/11/22.

MSBA requested additional information, which was provided on 3/28/22.

= DESE Submission: Revised DESE submission was issued to the MSBA on
2/17/22, which was approved by DESE on 3/14/22.

=  60% Construction Document (CD) Submission: 60% CD’s were submitted to
the MSBA on 2/18/22 as scheduled. The MSBA issued review comments on
3/10/22, which were responded to by the team on 3/24/22.

=  Commissioning (Cx): 90% CD'’s will be issued to the Cx on 4/8/22 for review.

o Contractor Prequalification: Request for Qualifications (RFQ) were issued on
February 23™ and Statement of Qualifications (SOQ) were received on March 16™.
Prequalification Committee started their review and met on March 29" to discuss status
of scoring process. In summary, (6) General Contractors and (95) Filed Sub-Bid
Subcontractors submitted SOQs. Only (1) Elevator Subcontractor submitted, so this
category will need to be re-advertised along with any category where less than (3) SOQs
were received. Next meeting is scheduled for April 12™" to finalize and sign evaluation
forms. Please reference attached register for more information.

0 Freedom of Information Act (FOIA) Requests: The Town received two FOIA’s
requesting contractor prequalification information, schedule and contact information.
OPM provided responses as appropriate. The District also received information on a
General Contractor and a subcontractor. CGA is reviewing this unsolicited information
and will take it under advisement during the prequalification of contractors.

o FF&E/Programming Meetings: Ai3 continues to conduct FF&E/Programming meetings
to finalize room layouts and infrastructure requirements.

0 90% Construction Document (CD) Cost Estimates: Ai3 will release documents to the
estimators on 4/8/22 with draft estimates due on 4/22/22. These dates shifted one week
to allow more time to prepare the documents. The cost reconciliation meeting will be
held on 4/26/22. A Building Committee meeting is scheduled on 4/28/22 to review and
approve Value Engineering items, if necessary.

0 Bid Alternates: Given the current and anticipated construction bid climate, several Bid
Alternates are being developed for consideration. Bid Alternates are needed to provide
flexibility on bid day to award the project. Alternates, once finalized, would need to be
taken in the preferred order of priority.

o0 Owner-Contractor Contract: Draft contract is being finalized and should be ready for
legal counsel review by end of week. OPM is gathering additional documents for the
contract including WBE/MBE requirements, local certifications, and prevailing wages.
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OPM Progress Report

0 Budget Revision Request #02 (BRR): BRR #02 is to move surplus money from the
Feasibility Study Budget (FSA) to the Project Funding Budget (PFA) as follows: Move
$5,285 from “Environmental & Site” and $42,238 from “Other” for a combined total
amount of $47,523 to “Owner’s Contingency. This will increase the balance to $861,599
in Owner’s Contingency. No action needed at this time until MSBA processes BRR #01.

o Financing Meeting: Town Treasurer requested a meeting with CGA to review cash flow
and future borrowing needs. A meeting is being planned for the week of April 11,

o0 Testing & Inspection Services: The project will need quality assurance testing and
inspection services from a 3" party company during construction. These service include
testing and inspections for soil, soil compaction, geotech, paving, concrete, steel,
masonry, building envelope and other related services as needed. There is $200,000 in
the project budget for these services. CGA will begin solicitation process for approval.

o On-Line Bidding Services: Public procurement for construction contractors are
typically held through on-line electronic bidding and printing services. Most contractors
will download the documents, but a percentage will request printed sets. Estimated cost
for project hosting and E-Bidding services should be in the $1,000-$1,500 range.
Printing services could be in the $10,000-$15,000 range. CGA will coordinate this effort
with Ai3 and present more information at next meeting.

0 Arborist Report: District shared the Tree Preservation Report prepared by Bartlett Tree
Experts on behalf of Traverse Landscape Architects. It was determined that two existing
trees, including the Horsechestnut Tree, were in poor condition and should be removed.
Ai3 to provide more information in their update.

> INVOICE REVIEW:
0 The following attached invoices were issued since the last SBC meeting:

= [Ai3] 28B: $434,276; 29B: $434,276; 8R: $55; 9R: $520.96; 12E: $6,693; 13E:
$8,372.75

= [CGA] #35: $50,000 and #36: $25,000

» PROJECT BUDGET REPORT (reference attached Total Project Budget):

o MSBA Payment Request & Reimbursement Status:

* Total Project Budget: $ 85,020,490
= Maximum Total Facilities Grant: $ 31,799,754
= Number of Payment Requests Issued to Date: 13
= Total Amount of Payment Requests Issued to Date: $ 4,624,755
* MSBA Payments to Date: $ 2,070,408
= Current Payment Request Amount (PR-13): $ 1,089,306
= MSBA Eligible Grant Amount (Pending): $ 670,904
» Effective Percentage Rate (61.59%) of Reimbursement: 59.27%

CGA Project Management, LLC | P.O. Box 3147 | Fall River, MA 02722 Page 2 of 4



OPM Progress Report

» ANTICIPATED PROJECT SCHEDULE (subject to change):

(0]

OO O O0O0o

MODULE 1: ELIGIBILITY PERIOD (12/13/17 — 12/19/18)

MODULE 2: FORMING THE PROJECT TEAM: (12/19/18 — 7/15/19)
MODULE 3: FEASIBILITY STUDY (7/15/19 — 6/24/20)

MODULE 4: SCHEMATIC DESIGN (6/01/20 — 4/14/21)

MODULE 5: FUNDING THE PROJECT (4/14/21 — 5/22/2021)
MODULE 6: DETAILED DESIGN [DD/CD/BID] (6/01/21 — 7/31/22)

10/06/21.:
10/22/21.:
10/25/21—
11/01/21:
11/08/21:
11/12/21:
12/06/21:
01/10/22:
01/21/22:
02/04/22:
02/07/22:
02/10/22:
02/14/22:
02/15/22:
02/18/22:
02/23/22:
03/09/22:
04/04/22:
04/08/22:
04/12/22:
04/14/22:
04/20/22:
04/22/22:
04/26/22:
04/27/22:
04/28/22:
05/02/22:
05/04/22:
05/06/22:
05/16/22:
06/02/22:
06/08/22:
06/29/22:
06/30/22:
07/13/22:
07/18/22:

DD Documents issued to Cost Estimators

DD Estimates Due

10/29/21: Cost Estimate Reconciliation & VE review

SBC Meeting (Review/approve VE options)

SBC Meeting to approve VE and DD Submission to MSBA

DD Submission to MSBA

SBC Meeting (Kick-Off CD Phase)

Start Contractor Prequalification

60% CD Documents issued to Cost Estimators

60% CD Estimates Due

Cost Estimate Reconciliation Meeting

SBC Meeting to review VE Options (if needed)

SBC Meeting to approve VE and 60% CD Submission to MSBA
Contractor Prequalification Committee Meeting

60% CD Submission to MSBA

Solicit Contractor/Subcontractor Qualifications (RFQ)

Receive Contractor/Subcontractor Qualifications (SOQ)

SBC Meeting

90% CD Documents issued to Cost Estimators
Prequalification Committee Meeting (Finalize/Sign Evaluations)
Submit Notice for Elevator Subcontractor Category

Notice Appears in Central Register for Elevators

90% CD Estimates Due

Cost Estimate Reconciliation Meeting

Issue Public Notice of Prequalified Contractors/Subcontractors
SBC Meeting to review VE Options and Bid Alternates

SBC Meeting to approve VE and 90% CD Submission to MSBA
Receive Elevator Statement of Qualifications (SOQ)

90% CD Submission to MSBA

SBC Meeting to Approve Prequalified Contractors

Submit Notice for Contractor Bids

100% CD Submission to MSBA; GC/FSB Bid Documents Available
Filed Sub-Bid (FSB) Subcontractor Bids Due

SBC Meeting to review FSB Bids

General Contractor Bids Due

SBC Meeting to review GC Bids and Award Contract
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OPM Progress Report

o0 MODULE 7: CONSTRUCTION (8/01/22 — 6/30/25)

08/01/22-05/03/24: New School Construction

04/01/24-04/30/24: Punch Inspections/AHJ Inspections

05/01/24: Substantial Completion (Building & Associated Site Work)
06/03/24-06/28/24: FF&E and Technology Installations
06/24/24-06/28/24: Owner Move from Existing Middle School
07/31/24: Final Completion (Building & Associated Site Work)
08/05/24-08/30/24: Owner Move into new Middle School/Initial Training
09/03/24: Anticipated First Day of School

07/01/24-10/31/24: Abatement/Demolition of Existing School
09/03/24-6/30/25: Develop Athletic Fields and Landscaping
07/01/25-8/31/25: Final Completion (Project)

o MODULE 8: COMPLETING THE PROJECT (9/01/25 — 8/31/26)

> NEXT SBC MEETING DATES (subject to change):
o 4/28/22

5/02/22

5/16/22

6/06/22

6/30/22

7/18/22

©Oo0o0o0O0o
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GENERAL CONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Rec'd
Date RFQ soQ
Requested Company Name & Address Date RFQ Sent Trade Interest Submitted
Form
J&J Contractors/GVW (Joint Venture)
Komal Pawar
2/23/2022 |101 Billerica Avenue, Bldg 5 2/23/2022 GC X X
Suite 205
North Billerica, MA 01862
Agostini Construction Company
Kerrie Pugli
2/23/2022 |-cIMe rUeTa , 2/23/2022 GC X X
241 Narraganset Park Drive
East Providence, RI 02916
Bacon Construction Company
Kerrie Puglia
2/23/2022 2/23/2022 GC X X
123/ 241 Narraganset Park Drive 123/
East Providence, RI 02916
CTA Construction Managers
Jeffrey Hazel d
2/23/2022 | /TEY MazeIWoo 2/23/2022 GC X X

400 Totten Pond Rd, 2nd
Waltham, MA 02451

Brait Builders
2/23/2022 |K@itJohnson 2/23/2022 GC X X
57 Rockwood Rd. Suite 3

Marshfield, MA 02050

Fontaine Brothers Inc.
Mark Abdella

2/24/2022 2/24/2022 GC X X
124/ 510 Cottage Street 124/

Springfield, MA 01104

Project Dog

contractor
2/25/2022 |18 Graf Road 2/25/2022 o
publications
Newburyport, MA
Dodge Construction Network
Eden Rodriguez contractor
2/28/2022 |280 South State Hwy 161, 3/1/2022 o
. publications
Suite 160
#501

CGA Project Management, LLC Page 1 As of 3/30/2022 at 6:46 PM



SUBCONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Rec'd
Date RFQ S0Q
Requested Company Name & Address Date RFQ Sent Trade Interest Submitted
Form
Cenedella Masonry, Inc.
040000 3/8/2022 Jo-Ann O'Brien 3/8/2022 M X X
177 Central Street - 2nd Fl asonry
Milford, MA 01757
Costa Brothers Masonry
040000 | 2/24/2022 Celia Gomes 2/24/2022 M X X
2 Lambeth Park Drive asonry
Fairhaven, MA 02719
Empire Masonry Corp
040000 | 2/24/2022 Danielle Perna 2/24/2022 M X X
231 Norfolk St. asonry
Walpole, MA 02081
Fernandes Masonry, Inc.
040000 | 2/24/2022 Emalia Monterio 2/24/2022 M X X
1031 Phillips Rd asonry
New Bedford, MA 02745
Lighthouse Masonry
040000 3/3/2022 Jason Alves 3/3/2022 M X X
150 John Vertente Blvd asonry
New Bedford, MA 02745
Marmelo Construction
Sandy S
040000 | 2/23/2022 [>2n9Y~>ousa 2/23/2022 | Masonry X X
13 Ventura Drive
N. Dartmouth, MA 02747
Capon Iron Corporation .
. Misc. and
Sarah Funari
055000 | 2/24/2022 . 2/24/2022 Ornamental X X
20 Turcotte Memorial Dr. Iron
Rowley, MA 01969
EDM Construction .
Misc. and
055000 | 2/24/2022 Sarah Parker 2/24/2022 ] tal X X
125 East Main Street rnTmen a
Merrimac, MA 01860 ron
Heritage Iron Works .
Misc. and
055000 3/4/2022 Joe Lebel 3/4/2022 ] tal X X
P.0. Box 609 m"l"me” @
Centerville, MA 02632 ron
L&L Contracting, Inc. .
. Misc. and
055000 Janine Mcllvene o tal X X
25 Hayward Street rnTmen a
Braintree, MA 02184 ron

CGA Project Management, LLC
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SUBCONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Rec'd
R[:;tjelz::;i Company Name & Address Date RFQ Sent Trade InFt:::‘st Sul:n(:i(tlt ed
Quinn Bros. of Essex, Inc. Misc. and
055000 3/8/2022 |238 Western Avenue 3/8/2022 Ornamental X X
Essex, MA 01929 Iron
SMJ Metal Co., Inc.
Ralph's Blacksmith Shop Misc. and
055000 | 3/2/2022 [leffrey Payne 3/2/2022 Ornamental X X
36 Smith Street Iron
Northampton, MA 01060
The Berlin Steel Construction
Company Misc. and
055000 3/7/2022 |Melissa Holt 3/7/2022 Ornamental X X
5 Industrial Park Road, West Iron
Oxford, MA 01540
United Steel .
Betsy Ciccone Misc. and
055000 | 2/23/2022 164 School Street 2/23/2022 Ornamental X X
East Hartford, CT 06108 Iron
:J;:rp;:fvr\:::ompany, Inc. Waterproofing,
071000 | 2/23/2022 . 2/23/2022 | Dampproofing X X
97 Tilestone Street .
Everett, MA 02149 & Caulking
Armani Restoration, Inc.
Waterproofing,
Joan Avery .
071000 | 2/23/2022 95 Bysiewicz Drive 2/23/2022 Damppro?flng X X
Middletown, CT 06457 & Caulking
Chapman Waterproofing .
. Waterproofing,
Diana Lynch .
071000 | 2/24/2022 620 South St. 2/24/2022 Damppro?flng X X
Holbrook, MA 02343 & Caulking
The Waterproofing Company, LLC .
Leonard James Waterprooﬂ.ng,
071000 | 2/25/2022 55 Chesterton St. 2/25/2022 Damppro?flng X X
Boston, MA 02119 & Caulking
Folan Waterproofing & Construction Waterproofing,
071000 Aimee Foley 3/8/2022 | Dampproofing X X
795 Washington Street & Caulking
South Easton, MA 02375
CGA Project Management, LLC Page 2 of 9 As of 3/30/2022 at 7:32 PM




SUBCONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Rec'd
Date RFQ S0Q
Requested Company Name & Address Date RFQ Sent Trade Interest Submitted
Form
Gleeson Powers, Inc. )
. Waterproofing,

071000 | 3/15/2022 Frank Trojano 3/15/2022 | D fi X X
10 Southville Road Z‘m(?prﬁ(? 'ng
Southborough, MA 01772 aulking
Stanley Roofing Company

074000 2/23/2022 Michelle Martin 2/23/2022 Roofing and X X
42 Michell Road Flashing
Ipswich, MA 01938
Greenwood Industries
Scot Robert Roofing and

074000 | 2/24/2022 640 Lincoln St. 2/24/2022 Flashing X X
Worcester, MA 01605
Feeley, McAnespie, Inc.
Karen Underwood Roofing and

074000 | 2/24/2022 P.O. Box 280 2/24/2022 Flashing X X
Chelmsford, MA 01824
Rockwell Roofing, Inc.
Jennifer Picard Roofing and

074000 | 2/24/2022 44 Pond Street 2/24/2022 Flashing X X
Leominster, MA 01453
Capeway Roofing
Kathie Rybicki Roofing and

074000 | 2/24/2022 664 Sanford Road 2/24/2022 Flashing X X
Westport, MA 02790
Silktown Roofing, Inc.
Karen Proctor Roofi d

074000 | 3/8/2022 |27 Pleasant Street 3/8/2022 OFCI’ 'r;]g, an X X
Manchester, CT 06040 ashing
Chandler Architectural Products, Inc.

085000 | 3/4/2022 |[Amanda Hartwig 3/4/2022 | Metal Windows X X
255 Interstate Drive
West Springfield, MA 01089
G.V.W. Inc.

085000 | 2/24/2022 Gina Marie DiCenso 2/24/2022 | Metal Wind X X
38 Bennett St ctal Windows
Lynn, MA 01905

CGA Project Management, LLC Page 3 of 9 As of 3/30/2022 at 7:32 PM



SUBCONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Rec'd

Date RFQ S0Q
Company Name & Address Date RFQ Sent Trade Interest

Requested PRIy Q Submitted

Form

Kapiloff's Glass, Inc.
Debbie KoaMaya

14 Frederico Drive
Pittsfield, MA 01201
Lizotte Glass

Peggy LeBlanc

390 Race St.
Holyoke, MA 01040

085000 | 3/4/2022 3/4/2022 |Metal Windows X X

0850000 | 2/24/2022 2/24/2022 |Metal Windows X X

Lockheed Architectural Soluti
085000 | 2/23/2022|->¢kneec Architecturalsofutions 2/23/2022 |Metal Windows| X X
Debbie Rich

R&R Window Contractors, Inc.
Tammy Boutwell

1 Arthur Street

Easthampton, MA 01027

085000 | 2/23/2022 2/23/2022 |Metal Windows X X

Aluminum & Glass Concepts, Inc.
Chris Murray Glass and

2/23/2022 X X
210 Andover St, Unit 25 123/ Glazing

Willmington, MA 01887

088000 2/23/2022

R&R Window Contractors, Inc.
Tammy Boutwell Glass and
1 Arthur Street 2/23/2022 Glazing X X

Easthampton, MA 01027

088000 | 2/23/2022

G.V.W. Inc.
Gina Marie DiCenso Glass and
088000 | 2/24/2022 1200 Bennington St 2/24/2022 Glazing X X

East Boston, MA 02128

Chandler Architectural Products, Inc.

088000 | 3/4/2022 |Amanda Hartwig 3/a/2022 | Classand X X
. Glazing

255 Interstate Drive

West Springfield, MA 01089

Lizotte Glass

Peggy LeBlanc Glass and

390 Race St. 2/24/2022 Glazing X X

Holyoke, MA 01040

Kapiloff's Glass, Inc.

Debbie KoaMaya Glass and

14 Frederico Drive 3/4/2022 Glazing X X

Pittsfield, MA 01201

088000 | 2/24/2022

088000 | 3/4/2022

CGA Project Management, LLC Page 4 of 9 As of 3/30/2022 at 7:32 PM



SUBCONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Date RFQ
Requested

Company Name & Address

Date RFQ Sent

Trade

Rec'd
Interest
Form

soQ
Submitted

088000

Modern Glass & Aluminum, Inc.
Karl Johnson

42 Eastman Street

South Easton, MA 02375

Glass and
Glazing

093000

2/23/2022

High Point Interiors, Inc.
Jennifer Driscoll

50 Mattakeesett St.
Pembroke, MA 02359

2/23/2022

Tile

093000

2/23/2022

Captial Carpet & Flooring Specialists,
Inc.

Maureen Crozier

64 Industrial Way

Wilmington, MA 01887

2/23/2022

Tile

093000

2/28/2022

Joseph Cohn & Son Tile & Terrazzo,
LLC.

Suzanne Antonucci

50 Devine Street

North Haven, CT 06473

2/28/2022

Tile

093000

3/3/2022

Ayotte & King for Tile, Inc.
165 Trilby Avenue
Chicopee, MA 01020

3/3/2022

Tile

093000

3/8/2022

Pavilion Floors
Martina Langone
90 Commerce Way
Woburn, MA 01801

3/8/2022

Tile

095100

2/23/2022

Central Ceilings, Inc.
Lanie Gavin

36 Norfolk Avenue
South Easton, MA 02375

2/23/2022

Acoustical Tile X

095100

2/24/2022

H.Carr and Sons
Rebecca Carr

100 Royal Little Drive
Providence RI 02904

2/24/2022

Acoustical Tile X

095100

3/8/2022

K&K Acoustical Ceilings, Inc.
LourAnne DeMatteo

1881 Main St Unit 7
Tewksbury, MA 01876

3/8/2022

Acoustical Tile X

095100

3/9/2022

The Cheviot Corporation

Mai Tran

55 Fourth Avenue

Needham Heights, MA 02494

3/9/2022

Acoustical Tile X

CGA Project Management, LLC
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SUBCONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Date RFQ
Requested

Company Name & Address

Date RFQ Sent

Trade

Rec'd
Interest
Form

soQ
Submitted

096500

3/3/2022

Ayotte & King for Tile, Inc.
165 Trilby Avenue
Chicopee, MA 01020

3/3/2022

Resilent
Flooring

096500

2/23/2022

Captial Carpet & Flooring Specialists,
Inc.

Maureen Crozier

64 Industrial Way

Wilmington, MA 01887

2/23/2022

Resilent
Flooring

096500

3/8/2022

C.J.M Services, Inc.
Charles Morris

P.O. Box 424

50 Kerry Place
Norwood, MA 02062

3/8/2022

Resilent
Flooring

096500

3/8/2022

Pavilion Floors
Martina Langone
90 Commerce Way
Woburn, MA 01801

3/8/2022

Resilent
Flooring

099000

2/24/2022

Dandis Contracting, Inc.
Patty Dandis

1020 Turnpike St. Unit 12
Canton, MA 02021

2/24/2022

Painting

099000

2/25/2022

King Painting

Naomi Epps

50 High St. Suite 22

North Andover, MA 01845

2/26/2022

Painting

099000

3/1/2022

Homer Contracting
George Bouboulis
195 Broadway
Arlington, MA 02474

3/1/2022

Painting

099000

3/2/2022

Bello Painting Co., Inc.
Jeanne Bello

585 East Street
Weymouth, MA 02184

3/2/2022

Painting

099000

3/4/2022

Color Concepts, Inc.
Keith Beck

271 Jenckes Hill Road
Lincoln, RI 02865

3/4/2022

Painting

142000

2/24/2022

Delta-Beckwith
Mike Lee

115 Shawmut Rd
Canton, MA 02021

2/24/2022

Elevator

CGA Project Management, LLC
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SUBCONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Rec'd
R[:;tjelz::;i Company Name & Address Date RFQ Sent Trade InFt:::‘st Sul:n(:i(tlt ed
Cogswell Sprinkler Co.
Jessica Vaillancourt . .
210000 | 2/24/2022 22 Canterbury Street 2/24/2022 | Fire Protection X X
Worcester, MA 01610
Yankee Sprinkler Company
Michelle Hanson . .
210000 | 3/2/2022 612 Plymouth Street 3/2/2022 | Fire Protection X X
East Bridgewater, MA 02333
Arden Engineering Constructors
210000 | 2/25/2022 |Waymon Jones . 2/26/2022 | Fire Protection | X X
505 Narraganset Park Drive
Pawtucket, RI 02861
Aero Mechanical, Inc.
Michael Sands
210000 | 2/25/2022 2/27/2022 | Fire Protection X X

10 Leah St.
Johnston, RI 02919

Johnson Controls Fire Protection, LLP.
210000 Ed Sazo Fire Protection X X
95 Shawmut Road

Canton, MA 02021

Northeast Automatic Sprinkler, Co.
Michael MacDonnell

25 Marion Drive

Kingston, MA 02364

Rustic Fire Protection, Inc.

Chad Dubuc

210000 3/8/2022 |320 West Main St. 3/8/2022 | Fire Protection X X
PO Box 1210

Norton, MA 02766
Wolverine Fire Protection
Joshua Smith

210000 | 3/11/2022 (101 Bidwell Road Fire Protection X X
South Windsor, CT 06074

210000 | 3/8/2022 3/8/2022 | Fire Protection X X

Araujo Brothers Plumbing & Heating

Amanda Farai

220000 | 2/24/2022 |["Mancararais 2/24/2022 | Plumbing X X
224 Nyes Lane

Acushnet, MA 02743

CGA Project Management, LLC Page 7 of 9 As of 3/30/2022 at 7:32 PM



SUBCONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Date RFQ
Requested

Company Name & Address

Date RFQ Sent

Trade

Rec'd
Interest
Form

soQ
Submitted

220000

2/25/2022

Arden Engineering Constructors
Waymon Jones

505 Narraganset Park Drive
Pawtucket, RI 02861

2/26/2022

Plumbing

220000

3/8/2022

Grasseschi Plumbing
Maureen Dupre

1299 Grafton Street
Worcester, MA 01604

3/8/2022

Plumbing

220000

3/1/2022

Harold Brothers
Shane Roy

44 Woodrock Road
Weymouth, MA 02189

3/1/2022

Plumbing

220000

2/24/2022

NB Kenney Mechanical
68 Barnum Road
Devens, MA 01434

2/24/2022

Plumbing

230000

2/25/2022

Arden Engineering Constructors
Waymon Jones

505 Narraganset Park Drive
Pawtucket, Rl 02861

2/26/2022

HVAC

230000

2/25/2022

CAM HVAC & Construction, Inc.

Lynn Morris
116 Lydia Ann Road
Smithfield, R1 02917

2/26/2022

HVAC

230000

3/2/2022

D.D.S. Industries, Inc.
Deirdre Goddard
250 Ace Street

Fall River, MA

3/2/2022

HVAC

230000

2/24/2022

Enterprise Equipment Co., Inc.
Jody Quinn

276 Libbey Pkway
Weymouth, MA 02189

2/24/2022

HVAC

230000

2/28/2022

General Mechanical Contractors, Inc.

Shannon Audet
29A Sword Street
Auburn, MA 02501

HVAC

230000

3/1/2022

Harold Brothers
Shane Roy

44 Woodrock Road
Weymouth, MA 02189

3/1/2022

HVAC

CGA Project Management, LLC
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SUBCONTRACTOR
STATEMENT OF QUALIFICATIONS RECEIVED
Somerset Middle School

Responses Due by 1:00 PM on March 16, 2022

Date RFQ
Requested

Company Name & Address

Date RFQ Sent

Trade

Rec'd
Interest
Form

soQ
Submitted

230000

3/4/2022

I&R Mechanical, Inc.
Keith Price

3 Cabot Place, Suite 4
Stoughton, MA 02072

3/4/2022

HVAC

230000

2/24/2022

NB Kenney Mechanical
68 Barnum Road
Devens, MA 01434

2/24/2022

HVAC

230000

3/8/2022

Veterans Development Corp
Janet Wilson

3/8/2022

HVAC

260000

American Electrical
Sherri Andrews

180 South Meadow Road
Plymouth, MA 02360

Electrical

260000

2/23/2022

Annese Electrical Services
Cynthia Micheli

280 Libbey Industrial Pkwy
Weymouth, MA 02189

2/23/2022

Electrical

260000

3/1/2022

LeVangie Electric Co., Inc.
Christina Sullivan

59 Old Webster Street
Hanover, MA 02339

3/1/2022

Electrical

260000

2/23/2022

Systems Contracting, Inc.
Tam DeBoer

7 Scobee Circle
Plymouth, MA 02360

2/23/2022

Electrical

260000

2/23/2022

Wayne J. Griffin Electric, Inc.
Amy Foster

116 Hopping Brook Rd
Holliston, MA 01746

2/23/2022

Electrical

2/24/2022

J.R.J. Construction Co., Inc.
Joseph Schena

71 Washington Street, Suite B

Woburn, MA 01801

2/24/2022

Lathing &
Plastering

3/3/2022

Construct Connect
Jonathan Ditter

3/3/2022

contractor
publications

CGA Project Management, LLC
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CGA Project Management, LLC

P.O. Box 3147
Fall River, MA 02722

INVOICE

Somerset Public Schools
Ronald D. Tarro

Director of Business and Finance
580 Whetstone Hill Road
Somerset, MA 02726

SOMERSET MIDDLE SCHOOL

Invoice #:
Invoice Date:

SMS-035
2/28/2022

Original Contract Amount:
Contract Amendment #1:
Contract Amendment #2:
Contract Amendment #3:

$ 150,000.00
$ 2,080,000.00
$ -
$ -

Total Contract Amount:

$  2,230,000.00

BASIC SERVICES

Description Contract Amount| Previously Billed | Current Billing Total Earned % Complete

Feasibility Study/Schematic Design | $ 150,000.00 | $ 150,000.00 $ 150,000.00 100%
Design Development $ 125,000.00 | $ 125,000.00 $ 125,000.00 100%
Construction Documents $ 200,000.00 | $ 75,000.00 | $ 25,000.00 | $ 100,000.00 50%
Bidding $ 50,000.00 $ - 0%
Construction $ 1,500,000.00 $ - 0%
Closeout/Completion $ 125,000.00 $ - 0%
Cost Estimates $ 75,000.00 [ $ 25,000.00 | $ 25,000.00 [ $ 50,000.00 67%

Basic Services Summary| $ 2,225,000.00 | $ 375,000.00 | $ 50,000.00 | $ 425,000.00 19%

EXTRA SERVICES & REIMBURSABLE EXPENSES

Description Amount Previously Billed | Current Billing Total Earned % Complete
Contract Amount as Amended | $ 5,000.00
Davol-Taunton Printing, Inc, (10 Banners)| $ 1,420.00 | $ 1,420.00 | $ - $ 1,420.00 100%
Extra Services Summary| $ 1420.00 | $ 1,420.00 | $ - $ 1,420.00 0%
Balance of Unused Expenses  $ 3,580.00
TOTAL INVOICE SUMMARY| $ 2,226,420.00 | $ 376,420.00 | $ 50,000.00 | $ 426,420.00 | 19%
| TOTAL DUE: $ 50,000.00 |

Please remit payment to:

CGA Project Management, LLC

Payment Terms:

P.O. Box 3147

Fall River, MA 02722

Thirty (30) days




CGA Project Management, LLC

P.O. Box 3147
Fall River, MA 02722

INVOICE

Somerset Public Schools
Ronald D. Tarro

Director of Business and Finance
580 Whetstone Hill Road
Somerset, MA 02726

SOMERSET MIDDLE SCHOOL

Invoice #:
Invoice Date:

SMS-036
3/31/2022

Original Contract Amount: $ 150,000.00
Contract Amendment #1.: $ 2,080,000.00
Contract Amendment #2: $ -
Contract Amendment #3: $ -
Total Contract Amount: $ 2,230,000.00
BASIC SERVICES
Description Contract Amount| Previously Billed | Current Billing Total Earned % Complete
Feasibility Study/Schematic Design | $ 150,000.00 | $ 150,000.00 $ 150,000.00 100%
Design Development $ 125,000.00 | $ 125,000.00 $ 125,000.00 100%
Construction Documents $ 200,000.00 | $ 100,000.00 | $ 25,000.00 | $ 125,000.00 63%
Bidding $ 50,000.00 $ - 0%
Construction $ 1,500,000.00 $ - 0%
Closeout/Completion $ 125,000.00 $ - 0%
Cost Estimates $ 75,000.00 | $ 50,000.00 | $ - $ 50,000.00 67%
Basic Services Summary| $ 2,225,000.00 | $ 425,000.00 | $ 25,000.00 | $ 450,000.00 20%
EXTRA SERVICES & REIMBURSABLE EXPENSES
Description Amount Previously Billed | Current Billing Total Earned % Complete
Contract Amount as Amended | $ 5,000.00
Davol-Taunton Printing, Inc, (10 Banners)| $ 1,420.00 | $ 1,420.00 | $ - $ 1,420.00 100%
Extra Services Summary| $ 1420.00 | $ 1,420.00 | $ - $ 1,420.00 0%
Balance of Unused Expenses  $ 3,580.00
TOTAL INVOICE SUMMARY| $ 2,226,420.00 | $ 426,420.00 | $ 25,000.00 | $ 451,420.00 | 20%
| TOTAL DUE: $ 25,000.00 |
Please remit payment to:
CGA Project Management, LLC
P.O. Box 3147
Fall River, MA 02722
Payment Terms: Thirty (30) days




3/1/2022



4.1.2022



3/1/2022
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Ai3 Architects LLC Somerset Public Schools / Somerset-Berkley Reg. HS
526 Boston Post Road ATTN: Ronald D. Tarro, Director of Business and Finance
Wayland, MA 01778 580 Whetstone Hill Road
Somerset, MA 02726
Telephone: 508-358-0790 Telephone:
Fax: 508-358-0791 Fax:
MSBA ID: Period Ending: March 31, 2022
Contract for: Somerset Middle School EXTRA SERVICES
Invoice 0013E-1901.00
Previousl Total
. MSBA Cost | Approved | Percent y Request % -
Project Phase Approved . . |Complete to Balance to Finish
Codes Budget of Total This Period Complete
Payments Date
Phase 1 Site Sutveyor - Topographical & Boundary Survey S 27,500.00 [s 27,500.00 | § $ 27,500.00 100.00% | §
Phase 1: Preluminary Geotechnical Evaluation of Pioposed Site Area S 16,500.00 S 16.500.00 $ 16,500.00 100.00% | §
Phase 1. Hazardous Matenals Inspection Services S 2.200.00 S 2,200.00 | § 3 2,200.00 100.00% |
Phase 1: Traffic Study N 11,275.00 S 11,275.00 | § R 11,275.00 100.00% | $§
Phase 1: Environmental Sile Assessment S 4.400.00 3 4,400.00 | § Ry 4,400.00 100.00% | §
Phase 1: Wetland Delineations S 2.750.00 N 2,750.00 | § $ 2,750.00 100.00% | $
Phase 2 Site Surveyor S 34,639.00 g 34,639.00 | § $ 34,639.00 100.00% | S
Phase 2: Traffic Study $ 12,320.00 3 11,363.00 376.75 | $ 11,739.75 95.29% $ 580.25
Phase 2: Geotechnical Evaluation $ 86,680.00 $ 85,639.40 3 85,639.40 98.80% $ 1,040.60
Phase 2: On-Site Geotechnical Engineer During Site Excavation/Compaction
(Construction Phase) $ 41,448.00 $ $ $ $ 41,448.00
Phase 2: Hazardous Materials Investigation $ 12,650.00 3 $ $ $ 12,650.00
Phase 2: Hazardous Materials Surveys, Monitoring, Testing and inspections
(Construction Phase) $ 121,000.00 3 $ $ $ 121,000.00
Phase 2: Site Permitting, Zoning, Regulatory Variances, Submittals, and Approvals
Planning Board $ 37,840.00 $ $ $ $ 37,840.00
Phase 2: Hydrant Flow Testing $ 3,300.00 $ $ $ $ 3,300.00
Phase 2: Soil Characterization 3 41,580.00 $ $ $ $ 41,580.00
Phase 2: Soil Characterization Field Observation During Fill Transportation $ 18,920.00 3 $ $ 18,920.00
Phase 2: Ir ion Management of FF&E $ 22,000.00 3 3 $ 22,000.00
Phase 2: Environmental Permitting Conservation Commission $ 3,300.00 $ $ 3 $ 3,300.00
Phase 2: Wetlands Delineation $ 2,112.00 $ $ $ $ 2,112.00
Phase 2: National Pollutant Discharge Elimination System (NPDES) 3 2,200.00 $ $ $ $ 2,200.00
Phase 2: MAAB Variance Application| $ 4,000.00 $ $ $ 4,000.00
Phase 2: LEED / Sustainability / Existing PV Array| $ 150,000.00 3 58,060.00 | $ 8,000.00( $ 66,060.00 44.04% $ 83,940.00
Phase 2: Design, Specifications. and Procurement of Technology Equipment
which is not part of the Building Infrastructure and/or Building Construction
Contract Documents By Owmer 3 3 $
Totals $ 658,614.00 $ 64,625.00 | $ 8,376.75 | $ 64,625.00 981% $
Reviewed: Project Manager Approved:
Firm: CGA Project Management LLC LGU: Town of Somerset
By: By: By:
2.2 .1
Date: 4.1.2022 Date:

Wayland. MA 01778

P 508.358.0790

MSBA Form 3012

F 508.358.0791 www.ai3architects.com
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CGA Project Management, LLC
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Total Project Budget

Town of Somerset
Somerset Middle School

March 31, 2022

Total Project Budget: All costs associated with

the project are subject to 963 CMR 2.16(5) PFA Budget Projected Spent to Date
Feasibility Study Agreement

OPM Feasibility Study $150,000 $150,000 $150,000
A&E Feasibility Study $535,375 $535,375 $535,375
Env. & Site $64,625 $64,625 $59,340
Other $50,000 $50,000 $7,762
Feasibility Study Agreement Subtotal $800,000 $800,000 $752,477
Administration

Legal Fees $25,000 $375
Owner's Project Manager

Design Development $125,000 $125,000 $125,000
Construction Contract Documents $200,000 $200,000 $100,000
Bidding $50,000 $50,000 $0
Construction Contract Administration $1,500,000 $1,500,000 $0
Closeout $125,000 $125,000

Extra Services

Reimbursable & Other Services $5,000 $5,000 $1,420
Cost Estimates $75,000 $75,000 $50,000
Advertising $2,000 $0
Permitting

Owner's Insurance $75,000

Other Administrative Costs $0
Administration Subtotal $2,182,000 $2,080,000 $276,795
Architecture and Engineering

Basic Services

Design Development $1,792,090 $1,792,090 $1,895,643
Construction Contract Documents $2,752,141 $2,752,141 $1,512,104
Bidding $88,330 $88,330 $0
Construction Contract Administration $1,152,048 $1,152,048 $0
Closeout $80,016 $80,016

Other Basic Services $0
Basic Services Subtotal $5,864,625 $5,864,625 $3,407,747
Reimbursable Services

Construction testing $0
Printing (over minimum) $0
Other Reimbursable Costs $133,000 $133,000 $56,851
Hazardous Materials $103,000 $103,000 $0
Geotech & Geo-Env. $387,000 $387,000 $85,639
Site Survey $29,500 $29,500 $34,639
Wetlands $0
Traffic Studies $13,000 $13,000 $11,363
Architectural/Engineering Subtotal $6,530,125 $6,530,125 $3,596,239
CM & Risk Preconstruction Services

Pre-Construction Services

Site Acquisition

Land/Building Purchase

Appraisal Fees

Recording fees

Site Acquisition Subtotal $0 $0 $0
Construction Costs

Main Project $68,956,365 $0
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Total Project Budget

Town of Somerset
Somerset Middle School

March 31, 2022

Total Project Budget: All costs associated with

the project are subject to 963 CMR 2.16(5) PFA Budget Projected Spent to Date
Change Orders -ESP
Change Orders -Main Project
Anticipated COs
Construction Budget $68,956,365 $0 $0
Alternates
Alternates $1,000,000
Alternates Subtotal $1,000,000 $0
Miscellaneous Project Costs
Utility company Fees $75,000 $0
Testing Services $200,000
Swing Space/Modulars $0
Other Project Costs (Mailing & Moving) $125,000 $0
Misc. Project Costs Subtotal $400,000 $0 $0
Furnishings and Equipment
Furnishings, Fixtures & Equipment $944,000
Technology $708,000 $0
FF&E Subtotal $1,652,000 $0 $0
Soft Costs that exceed 20% of Const'n Cost
[Project Budget $81,520,490 $9,410,125| $4,625,510
Construction Contingency $2,500,000
Owner's Contingency $1,000,000
Total Potentially Eligible Contingency’ $3,500,000 $0
Total Project Budget $85,020,490 $9,410,125
Reimbursement Rate 61.59% 61.59%
Maximum Total Grant $31,799,754 $31,799,754
Town Share $53,220,736 -$22,389,629
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